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CANADIANS Make sure
REMEMBER you are
PHOTO: MCpl Pierre Thériault

VIMY

A

contingent of 105 CF personnel
represented Canada at a series
of events marking the 95th anniversary of the Battle of Vimy Ridge and
held April 7–11, close to the border
between France and Belgium.
During their trip overseas, the
CF provided support to Veterans
Affairs Canada (VAC), which had
organized a number of events and
activities including a private wreathlaying ceremony at the St. Julien
Memorial in Belgium, a Last
Post ceremony at the Menin Gate
Memorial in Belgium and an

anniversary ceremony led by VAC at
the Canadian National Vimy
Memorial.
“I am proud to represent
Canada at the 95th anniversary
of the battle of Vimy Ridge,”
Governor
General
and
Commander-in-Chief of Canada
David Johnston said. “On this
site, Canadians drew on their
courage and their democratic
values in working together under
pressure to accomplish a most
difficult task. Today, we continue to
be inspired by their example.”
The highlight of this trip to
Europe was the ceremony at
Vimy, which was held April 9, the
95th anniversary of the Battle of
Vimy Ridge.
In 1917, all four divisions of the
Canadian Corps began their assault
on Vimy Ridge, the first time the
divisions of the Canadian Corps
fought side by side. Although the
German defences had held firm
against attacks mounted by other
allied forces over the previous three

years, the Canadian Corps emerged
victorious from the battle.
While the casualties were high—
more than 10,600, with nearly 3,600
of those fatal—the victory and those
that followed are widely credited
with earning Canada an independent
signature on the peace treaty at the
end of the First World War.
“It’s an honour,” said CF contingent CO Major Guy Turpin, “to be
leading a professional contingent
representing Canada at such a magnificent ceremony as the 95th anniversary of the Battle of Vimy Ridge.”
The CF Vimy contingent
included a 50-strong guard comprising personnel from historical
regiments, branches and corps that
participated in the Battle of Vimy
Ridge, a flag party and 30 musicians
from the Royal 22e Régiment Band.
The trip ended April 10 with a
professional development day,
during which DND/CF historians
conducted a battlefield tour of
Vimy Ridge for all members of the
contingent.

PREPARED

The 17th annual Emergency Preparedness Week, a national event
designed to ensure Canadians are better prepared to face a range of
emergencies, runs May 6–12.
This year’s theme is “Making a Family Emergency Plan”. The
event encourages Canadians to learn about the emergencies that can
happen where they live, and to plan for situations that are more
likely to occur. Everyone is encouraged to take this opportunity to
become more familiar with emergency preparedness issues – and
take action. Everyone has a role to play in personal preparedness.
It is important to:
• Know the risks. Although the consequences of emergencies can
be similar, knowing the risks specific to our area can help us
better prepare.
• Make a plan. Advance preparation will help you and your family
know what to do.
• Get an emergency kit. During an emergency, potentially without
electricity or water, basic supplies will be required. Be prepared
to be self-sufficient for at least 72 hours in an emergency.
This week represents an ideal time to
do your part to prepare by visiting Public
Safety Canada’s emergency preparedness Web site at www.GetPrepared.ca.
Please take the time to ensure your
family is prepared.

Know the risks

PHOTO: CWM 19920085-208 © Canadian War Museum

Make a plan

Get a kit

Some of the observers at the battle for Arleux village, which the Canadians won.
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TRUE NORTH,

Strong and Free
A unique and newly painted CF-18 Hornet from 425 Tactical Fighter Squadron, 3 Wing Bagotville, took to the sky recently as the
fighter jet, which was specially painted by 3 Wing’s 3 Air Maintenance Squadron, gets ready to participate in air shows throughout
Canada, the US and South America.
The theme for the 2012 season is, “The True North, Strong and Free”. The Hornet
features 13 distinctive snowflakes, each one illustrating a unique aspect of the
Canadian North. Thirteen is also the number of provinces and territories
with an interest in protecting Canada’s Arctic region.
The artistic theme for “The True North, Strong and Free” was
designed and painted by Jim Belliveau, a graphic arts technician at
4 Wing Cold Lake.

PHOTO: Cpl Alex Roy

CANADA Leads

Northern Neighbours
meeting
Though the subject was Arctic, the
atmosphere was warm April 12–13
as Chief of the Defence Staff
General Walt Natynczyk hosted
Defence Chiefs and senior military
officials from seven Northern
nations in Goose Bay, N.L.
For the first time, Defence representatives from Canada, Denmark,
Finland, Iceland, Norway, Russia,
Sweden and the US got together to
strengthen relationships and participate in discussions about

common issues relating to the
North.
The conference provided an
informal opportunity for attendees
to talk about Northern issues such
as support—including Arctic search
and rescue—to civil authorities; the
operational challenges posed by
geography, climate and vast distances; and responsible stewardship
of the North. Between sessions, they
met with local community leaders
and Canadian Rangers.

“During our short time together,
I believe we in the Canadian Forces
enhanced our military-to-military
relationships with our Northern
neighbours,” Gen Natynczyk said.
“The meeting was a good first step
to enhancing communications and
relationships, and to building on
cooperative efforts in the North.”
By hosting the meeting, Canada
further demonstrated its international leadership on Northern and
Arctic issues.

THANK YOU,
from LGen Stuart Beare

“As commander of Canadian Forces deployed on expeditionary
operations, I would like to thank the Canadian Army, the Royal
Canadian Navy, the Royal Canadian Air Force and joint units from
across the CF for providing such truly excellent troops for Canada’s
contribution to the 37-nation NATO Training Mission in Afghanistan
(NTM-A), our largest overseas commitment today. And I would
like to thank—again—the entire Roto 0 team for a job extremely
well done.
…The men and women deployed this past year on Operation
ATTENTION wrote another proud chapter in the history of
Canada’s contribution to the struggle for stability in Afghanistan,
and paved the way for those who are following.”
To read the full version of this letter, go to www.cefcom-comfec.
forces.gc.ca.

CHANGES
to Annuitant

PHOTO: MCpl Shilo Adamson

Reserve service

Following the Chiefs of Defence meeting in Goose Bay, N.L., Sgt Wilf Stuckless, a Canadian Ranger with Goose Bay
Patrol, presents CDS Gen Walt Natynczyk with his Honorary Newfoundlander certificate.

On March 5, the Chief of the Defence
Staff announced an important
change to practices for CF personnel
serving in periods of long-term
Reserve employment.
As of April 1, Regular Force
annuitants serving as, or applying to
be, full-time reservists are required
to re-enrol in the CF pension plan
after 364 days of continuous reserve
service. At that point, they will no
longer receive annuity income. Parttime reservists and reservists engaged
in short-term full-time employment
(364 days or less) will not be affected
by this change.
In very exceptional circumstances, some members may serve in
long-term, continuous Reserve

positions without impacting their
annuities, by taking a short break in
service in each annual period of
service. This option may be used only
in situations where there is a critical
shortage of qualified employees,
and must be approved by senior
leadership.
These changes have been put in
place to address the evolving staffing
needs of the CF, brought about by
factors such as the conclusion of
combat operations in Afghanistan
and the low Regular Force attrition
rate.
For more information, consult
CANFORGEN 070/12 or the
Chief Military Personnel Web site at
http://cmp-cpm.forces.mil.ca.
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OP NUNALIVUT 2012
Safety, security and defence north of 60

SAR, MEDICAL SUPPORT
Although the SAR Techs taking part in
Op NUNALIVUT 2012 were drawn from the
five Canadian transport and rescue squadrons,
the specialists were flying on aircraft based out
of either 413 Transport and Rescue Squadron
in Greenwood, N.S., or 442 Transport and
Rescue Squadron in Comox, B.C.
Aside from providing medical support,
SAR Techs and Medical Technicians were
embedded with the Canadian Rangers during
their patrol – although both are highly-trained
and very proficient in their work of saving
lives, no theatre of operations is more difficult
than the intersection of Arctic and maritime
environments.

PHOTO: MCpl Peter Reed

When working in such a hostile climate,
it’s helpful to have people who can survive and
operate in such places and who know the land
intimately. That’s where the Canadian Rangers
shine; they’ve been providing a visible military
presence in isolated, coastal and northern
communities for more than 65 years. About
30 Rangers from 1 Canadian Ranger Patrol
Group augmented CF personnel from the
Royal Canadian Navy, the Canadian Army,
and the Royal Canadian Air Force on
Op NUNALIVUT 2012; their expertise and
specialized skills were invaluable, showcasing
the expeditionary capabilities demonstrated
by the CF in the High Arctic.

MS Sebastian Arsenault (left), a Clearance Diver from Fleet Diving Unit (Pacific), and Canada
Command Deputy Commander MGen John Collin dive beneath the 1.8-m-thick ice in Gascoyne
Bay, Nunavut, during Op NUNALIVUT 2012.

ARCTIC DIVING OPS

HONING SKILLS

The Combined Dive Team, a naval element,
conducted salvage and diving operations near
Devon Island. The team was responsible
for sending a remotely operated vehicle (a
small submersible submarine) to inspect the
wreck of HMS Breadalbane, a Franklin
Expedition rescue ship that sank beneath the
ice floes in 1853 – the world’s most northern
known shipwreck.
The 17 Clearance and Port Inspection
Divers hailed from both coasts, and many have
previously been involved in Arctic diving
operations. This year, on Op NUNALIVUT
2012, they also dove in support of Defence
Research and Development Canada’s Northern
Watch Project.

Despite the difficulties that the inclement
weather and immense distances involved present, JTFN is accustomed to working in harsh
and austere environments. With each passing
year, our northern sovereignty operations
provide CF soldiers, sailors, airmen, airwomen
and Canadian Rangers a chance to get reacquainted with the pressures that places such
as Resolute Bay exert on every conceivable
human activity.
Op NUNALIVUT 2012 provided a chance
to demonstrate our expeditionary capabilities
and hone our survival skills. And, rest assured;
all the attention the North is receiving means
the CF will continue to develop those skills in
the future.

PHOTO: Sgt Matthew McGregor

The Canadian High Arctic. It’s incomprehensibly vast, barren and, depending on what time
of year you visit, either almost completely
light or completely dark. The challenges
associated with conducting military operations
in such an inhospitable region are obvious, and
yet, the renewed interest in all things northern
makes the Arctic a prime location for many
types of training and development. The CF
play a key role in contributing to safety,
security and defence north of the 60th
parallel.
Located in Yellowknife, Joint Task Force
(North) (JTFN) is the Regional Joint Task
Force responsible for conducting one of the
major annual Canadian sovereignty operations
in Canada’s North. Operation NUNALIVUT
2012 took place from April 10 to May 1 and
was held in the vicinity of Resolute Bay,
Nunavut, located near the southern tip of
Cornwallis Island. During this time, about 150
CF personnel were involved in sovereignty
patrols and practice area search techniques—
led by Canadian Rangers—and a joint simulated search and rescue training conducted
with Search and Rescue Technicians (SAR
Techs) and a Combined Dive Team.
Op NUNALIVUT itself is based very
much on its namesake; in Inuktitut, Nunalivut
means “land that is ours”. This year’s operation took place in unforgiving yet familiar
territory, as the two most recent editions of
Op NANOOK were also held in Resolute Bay.

PHOTO: Cpl Jax Kennedy

Canadian Rangers and other CF personnel form a
circle for a prayer before departing Resolute Bay,
Nunavut, on an Arctic patrol.

SAR Tech WO Dan Lamoureux, from 442 Squadron, Comox, B.C,
teaches Op NUNALIVUT 2012 personnel to build an igloo.

A CC-138 Twin Otter aircraft from 440 Transport Squadron sits offshore of the Combined Dive Team campsite in Gascoyne Inlet, Nunavut.
PHOTO: Sgt Matthew McGregor
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CANADIAN SOLDIERS
From late March till the beginning of May,
soldiers of Oscar Company, 3rd Battalion,
The Royal Canadian Regiment (3 RCR), were
in Arizona’s Yuma Proving Ground for six
weeks of training with US military personnel
as part of the Weapons and Tactics Instructor
(WTI) course.
Every year, US Marine Corps pilots receive
training on different infantry support methods
and tactics. “This is an excellent training
opportunity for a light infantry unit. For a few
years now, the RCR has been supporting the
weapons and tactics course,” said 3 RCR’s
O Coy CO Major David Hill. “Our mandate

is to carry out operations, and various aircraft
provide us with support. Be it to offer aerial
protection or to land soldiers in enemy territory, Marine pilots must use all their skills to
support us and our operations.”
In the course of the training,
Maj Hill’s team must run through various ways
of executing complex operations with allied
military personnel. “For American pilots,
working with Canadian soldiers on the ground
poses an additional challenge,” Maj Hill says.
“But for us, it’s the same thing. The planning
processes and the standard operating procedures are different, but whether we are working

with American or Canadian personnel,
our joint mission remains the
same and the goal is to execute it.”
Throughout the training with
the Marines, the Canadians had to
deploy from helicopters into urban
area operations. “I think it’s great to
have the opportunity to train with units
from other countries, because we can learn
from one another,” said O Coy’s Private Mike
Froehlseh. “It’s also very interesting training;
all the exercises we are doing here focus on quick
and efficient execution. I am really happy to
have been able to participate in this training.

PHOTO: Sgt Sébastien Fréchette

in Marine country

Soldiers participate
in a helicopter landing
during the Weapons
and Tactics Instructor
course.

FAREWELL SPECIAL

to Herat

OPERATIONS
YOU INTERESTED?

Commandant praises Canadian trainers

skill and professionalism. The US Navy’s
Commander Michael D. Russo, who leads the
RMTC-West Training Advisory Group, showered praise on them. “Canadians have done a
excellent job in the advising role,” he said.
“When a problem was identified in training,
Canadian advisors would bring it forward with
a solution already in place.”
For the Afghan National Army’s Colonel
Mohammad Yousuf, the Commandant of
RMTC-West, the Canadians’ last day in his
lines was bittersweet. Delighted as he is that
his command has moved so rapidly through
the developmental stages required to achieve
autonomy, he was sad to see his Canadian
friends leave.
“The transition to being an independent
force will be tough, but Canada has provided
us with the training we require to move
forward,” he said. “Canadians have had a wonderful relationship with their Afghan counterparts, and it is a shame to see them go. They
will be greatly missed.”

Looking for a unique and challenging experience while contributing
to the CF and the defence of Canada? You may want to consider
applying for Canadian Special Operations Force Command
(CANSOFCOM). Employment opportunities are now open for applications from Regular Force members for APS 2013.
CANSOFCOM provides the CDS and operational commanders
with agile and high-readiness special operations forces capable
of conducting special operations across the spectrum of conflict
at home and elsewhere. It comprises Joint Task Force 2, the
Canadian Special Operations Regiment, the Canadian Joint Incident
Response Unit, and the 427 Canadian Special Operations Aviation
Squadron.
For a full list of support and operator occupations that are open
for applications as well as application requirements and contact
details, refer to CANFORGEN 078/12.

PHOTO: MCpl Cless Howse

In Herat, the westernmost province of
Afghanistan, the Afghan National Army command team and training staff of Regional
Military Training Centre (RMTC)–West are
now running a full slate of courses independently, and no longer require a full Training
Advisory Group from the NATO Training
Mission–Afghanistan (NTM-A). As a result,
some of the NTM-A training advisors and
support staff, including 15 CF personnel, have
been reassigned to other ANA facilities.
“The [transition] of RMTC–West to complete Afghan control...,” said Major-General
Mike Day, the Canadian currently deployed
in Kabul as Deputy Commanding General–
Operations at NTM-A Headquarters, “is a
measure of success within the NATO training
mission as we continue to work towards
increasing capacity in the Afghan national
security forces.”
All 15 Canadians have been moved to
Kabul. The 14 training advisors are now
with the Training Advisory Group at the
Consolidated Fielding Centre; one soldier,
providing support services, has joined the
National Command and Support Element.
While in Herat, the training advisors worked
with the Afghan instructors conducting the
Basic Warrior Course, Train to Instruct and
weapons-handling programs.
The departure of the NTM-A training
advisory team from RMTC-West is just one
event in the continuing process of Transition,
or Inteqal, as it is called in both Dari and
Pashto. Transition is now in its second phase,
the expansion of full Afghan control through
districts that are home to more than 50 percent
of the Afghan population. Herat City itself
came under Afghan control during the first phase
of Inteqal, and on January 16, the International
Security Assistance Force formally handed
over 12 of the 15 districts of Herat Province
to the Afghan national security forces.
The redeployment of the Canadian team
from Herat comes a full year earlier than
expected, thanks in part to the members’

Col Mohammad Yousuf, commandant of
Regional Military Training Centre–West, works
in his office.
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CF PARTICIPATES
Their role is like something out of
Hollywood, as they follow drug traffickers from the air and under water.
HMCS St. John’s is currently
deployed on Operation CARIBBE,
the CF contribution to Op Martillo,
a multinational collaborative effort
among Western Hemisphere and
European nations to counter drug
trafficking in the Caribbean Basin.
Op Martillo, launched January 15,
is coordinated by US Joint
Interagency Task Force South
(JIATF South), a subordinate command of Florida-based US Southern
Command. JIATF South is a
national task force responsible for
conducting interagency and international detection and monitoring
operations, and for facilitating
the interdiction of illicit trafficking
of drugs, weapons, money and
people.
Throughout the course of this
mission, St. John’s, her ship-borne
CH-124 Sea King helicopter and
her crew will provide surveillance,

detection and monitoring of
potential vessels of interest during
counter-drug surveillance and US
Coast Guard-led law enforcement
interdiction operations.
Every year, under the coordination of JIATF South, partner nations
intercept and seize millions of
dollars worth of narcotics and play
a major role in suppressing trafficking in international waters and
airspace.
Since its November 2006 launch,
Op CARIBBE has been helping to
strengthen international partnerships, establish new partnerships and
demonstrate Canada’s regional commitment to combating transnational
criminal organizations.
This is St. John’s second deployment on Op CARIBBE. In 2011, the
multi-role patrol frigate assisted
in the recovery of a sunken selfpropelled semi-submersible vehicle
carrying drugs, and her helicopter
medically evacuated an injured US
Coast Guard sailor to Honduras.

PHOTO: Cpl Dan Bard

in counter-narcotics op

HMCS St. John’s steams on the Mississippi River to New Orleans, La., to participate in the War of 1812 Bicentennial
commemoration. She will be joined by ships from the US Navy and Coast Guard, the UK and France, and tall ships
from Ecuador and Indonesia.

CHARLOTTETOWN SAILS “THE BEAT”
in the Arabian Sea
Deployed on Operation METRIC
since late January, HMCS
Charlottetown has successfully contributed in a number of ways to Op
Active Endeavour, NATO’s overarching counter-terrorism mission
in the Mediterranean.
The ship’s crew received their
warning order last summer and prepared for their mission in only four
months, a process that normally

takes the RCN a full year. The
successful preparation for the
short-notice deployment was a
huge accomplishment for everyone
involved. In addition, an unprecedented near-complete crew rotation
took place before the ship set sail.
The multi-role patrol frigate’s
crew members have been monitoring
shipping routes, hailing ships and
conducting aerial sorties via her

embarked Sea King helicopter
detachment – actively demonstrating
the NATO and Canadian presence in
the Mediterranean region.
The Government of Canada
announced April 22 that HMCS
Charlottetown will cease operations
in the Mediterranean and deploy to
the Arabian Sea region, joining
Combined Task Force (CTF) 150,
a multinational coalition fleet, to
conduct maritime security and
counter-terrorism.
“We’re like a cop on a beat,”
says HMCS Charlottetown CO
Commander Wade Carter. “If we
weren’t out here, the Arabian Sea
would be pretty lawless. Our presence
deters illegal activity – and if our

presence alone does not deter, then
we will interdict.”
The RCN ensured that the families of the ship’s crew were the first
to be informed of the mission change
through the Military Family
Resource Centres, ahead of the official announcement. “As we operate
alongside our allies, I’m proud of
how my crew is performing,” Cdr
Carter says. “I would like to express
my gratitude to the families back
home, because it is their support that
allows us to do our jobs so well away
from home.”
Canada has regularly contributed ships to CTF 150, which was
established in 2001 during the
early days of Op
Enduring

Freedom. HMCS Fredericton
patrolled with CTF 150 from October
2009 to April 2010; Canada commanded CTF 150 from June to
September 2008. “Op Enduring
Freedom is much like Op Active
Endeavour when it comes to what
we’re doing – but in a different region,”
says Cdr Carter. “The Arabian Sea
has a reputation as a rougher neighbourhood, so we will be more focused
on force protection.”
While integrated with CTF 150,
HMCS Charlottetown will remain
under Canadian command and under
the operational control of the US
Naval Forces Central Command.
Charlottetown will begin her return
trip to home port this summer.

MS Stephen Hawco, a weapons
engineering technician on board
HMSC Charlottetown, conducts
maintenance on a Close-in Weapon
System compressor motor in the
Red Sea while on Op METRIC.

In an exercise run during Op Active Endeavour, members of the HMCS Charlottetown boarding party are lowered
on a Billy Pugh transfer basket into a rigid-hull inflatable boat. Under Op Active Endeavour, Charlottetown is
patrolling in the Mediterranean Sea, keeping terrorist activities in check and safeguarding ships.
Under its mandate of reducing terrorist activity in the region, the NATO fleet is participating in Active Endeavour
to improve security and stability in the Mediterranean, to the benefit of trade.

PHOTOS: Cpl Ronnie Kinnie
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FOCUS ON CHANGE

COACHING

in the workplace allows employees to shine
Until recently, the idea of being “coached”
was traditionally reserved for professional
athletes. But DND/CF and some public- and
private-sector businesses are turning to this
positive and innovative approach to help their
staff thrive and grow in the workplace.
Coaching in the workplace is one of many
practices and leadership styles a manager (or
someone else assuming the role of the coach)
can use to provide support to an employee in
order to help him/her recognize ways to
improve his/her business practices.
“We are sometimes blind to what we
do,” says Mariette Thomas, manager of stakeholder engagement for Assistant Deputy
Minister (Human Resources – Civilian), “until
someone who observes us challenges us with
questions.”

PERSONAL GROWTH
HELPS IMPROVE YOUR
RESULTS
Workplaces are now finding that a coaching
relationship is beneficial for everyone involved
– the employee, the manager and the organization as a whole. The employee improves his/
her professional skills, the manager gains a
more engaged employee and the organization
gains a strong, efficient workforce.
As well, coaching often allows employees
to shine. It helps them become aware of competencies they already have but may not be aware
they possess. “Coaching creates self-awareness
of strengths and capabilities,” Ms. Thomas says.
“It develops strengths by finding solutions,
exploring possibilities, and taking ownership
so individuals can move to action.”

ESTABLISH A
RELATIONSHIP FIRST
The manager-employee relationship tends to
focus on performance measures and reliability,
while coaching relationships centre around
building competencies and self-correcting.
While some argue that it is impossible for a
manager to act as a coach given his/her position of authority, as long as there is genuine
trust and respect in the working relationship,
a manager can take on
a coaching role.

A coaching relationship can be initiated
by the employee or by the manager. What is
important, however, is that a good working
relationship is established early on. If the relationship is strained, nurturing the positive
coaching relationship will be difficult.

their own strengths and areas of growth are
key for employees dealing with uncertainty. In
fact, since one of the objectives of coaching
is to develop a person’s sense of self-awareness,
the coaching relationship can provide the
employee with a sense of empowe rment and

“If you don’t walk the talk, there are very few people
who will want to follow you.”
—Mariette Thomas, ADM(HR-Civ)
In fact, Ms. Thomas says, the personal
relationship is the foundation upon which the
coaching relationship between supervisor and
employee is built. “A manager will have a
difficult time taking on the role of a coach if he
or she hasn’t established trust and credibility.”
There are many ways a supervisor can
create a workplace environment that is open
to coaching, including:
• Being a good listener,
• Ensuring effective two-way communication
exists,
• Believing in the development of
employees,
• Engaging employees in day-to-day operations, and
• Consulting employees in the decisionmaking process.
First building that relationship of trust is
fundamental to the coaching process, since the
employee requires a relationship be established
before a manager can attempt to coach him/
her. As well, the manager must believe in the
concept because he/she cannot expect to inspire
employees if he/she does not believe in coaching. “If you don’t walk the talk, there are
very few people who will want to follow you,”
Ms. Thomas says.

COACHING IN TIMES
OF CHANGE
Engaging employees through coaching
is an excellent tool during
times of change, and
the ability to
assess

direction. It will leave both the manager and
the employee better equipped to deal with the
stress and instability that change may bring.
“One hurdle will lead to another, so if
you can correct the first hurdle, it will make
the jumping that much easier,” Ms. Thomas
says, noting that times of change are perfect
opportunities for employees to showcase their
strengths, and the practice of good coaching
creates a safe environment in which to do that.
Managers will get better performance from
employees who have explored solutions to
their challenges through coaching. As a result,
employees become more engaged through
their own creative and innovative approaches
to problem-solving, Ms. Thomas says.
Coaching can help employees develop better
self-awareness, as well as a heightened ability
to self-correct.
“We are all asked to work smarter in this
current economic downturn,” says Ms. Thomas,
“and developing your employees is one of the
better ways to be able to deliver.”
Ms. Thomas emphasizes that if you give
someone a fish, you’ve fed him or her for a
day, but if you teach someone to fish, you’ve
fed him/her for a lifetime. Coaching can be a
tool to hone the skills of both the coach
and the individual being coached, throughout
their careers.
For more information on coaching
practices, visit the Focus on Change page
at http://dt-ed.mil.ca and look under
“Resources” for the DNDLearn
Coaching for Excellence Course
and other change-related
resources.

WHAT COACHING IS:
a relationship between a manager/
supervisor and an employee that:
• provides the employee with the
tools, knowledge and opportunities needed to fully develop and
excel in his/her career;
• focuses on developing an individual to become the best he/she
can be; and
• promotes shifts in thinking and
behaviour through observation
and questioning.

WHAT COACHING DOES:
• increases resiliency during times
of change;
• nourishes the employee’s growth
and development throughout his/
her career by enhancing skills
and knowledge; and
• promotes self-awareness,
problem-solving and creativity.

Coaching can be a tool to hone the skills of both the coach
and the individual being coached, throughout their careers.
PHOTO: ©iStockphoto.com/© wildpixel
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DND/CF SPACE

OPERATIONS
TO THE FUTURE AND BEYOND
What comes to mind when “space
operations” are mentioned? Perhaps
it’s the famed 1969 moon landing by
Apollo 11? Or an image of USS
Enterprise exploring space and going
where no man has gone before?
From a 21st-century perspective,
space is about more than spacecraft
and exploration. It is about devices
that we use regularly in our daily lives
(telecommunications, televisions, GPS
devices, even ATMs) that rely on signals travelling through space. Given
that Canada’s population is small and
spread out over vast distances, we are
very reliant on space-related
technologies.
These technologies are vital to
helping the CF achieve their core
objectives of communications,

observation, navigation, search and
rescue, mapping, and humanitarian
aid in the face of natural disasters.
“Reliance on space is ubiquitous,
particularly for a nation like Canada,
with a small population spread out
over vast distances,” says BrigadierGeneral Rick Pitre, Director General
(DG) Space. “More and more, we are
seeing space capabilities evolve from
being a force multiplier to a critical
enabler of CF activities.”

DG SPACE
Within DND/CF, DG Space is the hub
for all space developments and activities. It works to oversee the fulfillment
of the DND Space Program on behalf
of the Defence Minister, and to coordinate space-related matters across
DND, and other government departments, to ensure effectiveness and
compliance.
DG Space develops and leads
Canada’s Defence Space Program to
make good on national global defence,
security and sovereignty responsibilities. Among its functions are intelligence, surveillance, and reconnaissance systems, the capability that
integrates command
direction, sensors, and
processed information
and intelligence with
timely dissemination in
order to provide decisionmakers with effective situational awareness. Projects
within this section include
Polar Epsilon, Surveillance of Space
Project, Surveillance of Space
Follow-on Project, and the Joint Space
Support Project.
As well, Global Navigation
Satellite System/Navigation Warfare
(GNSS/NAVWAR) technologies and
processes are being increasingly used
to ensure Canada’s access to the global
positioning system (GPS). Canadians
use GPS to support everyday functions
such as cell phones, banking systems,
emergency services and aircraft navigation. The CF also use GPS to

support their operations and, because
adversaries may try to interfere with
GPS signals, the Forces are working
to effectively employ NAVWAR technologies in support of operations.
The Satellite Communications
(SATCOM) section in DG Space is
responsible for projects concerning
data and voice communications over
satellites. Projects within this section
include Protected Military SATCOM,
Mercury Global, UHF Terminal
Upgrade, Low Earth Orbit search and
rescue satellite repeaters (LEOSAR)
and Medium Earth Orbit satellite
repeater (MEOSAR).

CONTRIBUTING TO
THE CF
The CF rely heavily on space-related
technologies to carry out their main
core functions. One of the key projects
that support their success is Sapphire,
Canada’s first military satellite. It is
the centrepiece of the Canadian Space
Surveillance System, and the Canadian
contribution to the US Space
Surveillance Network.
The Sapphire System will include
all functions required to perform the
surveillance of objects in deep space
(6,000 to 40,000 km from Earth), and
will provide observational surveillance
data. It enables the CF to gain a clear
understanding of the space environment, improve the safety of space
flight, understand the capabilities of

adversaries and protect Canadian sovereign interests.
Another initiative important to the
success of the CF is the Joint Space
Support Project (JSSP), which aims to
enhance the ability of commanders and
their staff to plan and conduct CF operations at the tactical and operational levels. To achieve this goal, the project has
developed two main capabilities.
• The Unclassified Remote-sensing
Situational Awareness (URSA) is a
mobile ground station capability that
will allow download of imagery
directly from commercial satellites
as they pass over areas of interest.
As announced in November 2011,
two transportable ground stations
will be produced to capture commercial Earth observation imagery from
satellites flying overhead when
deployed anywhere in the world.
• The Space Situational Awareness
(SSA) capability will address the possibility that non-friendly parties may
utilize satellites to collect information over areas in which the CF may
be operating. The SSA will provide
military commanders with increased
awareness of satellite over-flights in
theatres of operation. This includes
providing information on threats
posed by adversarial space assets to
deployed CF elements, and enabling
commanders to account for potential
space threats in their operational
planning.
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“Sometimes, when an image is
requested, it may take a few days to a
week to process,” says US Air Force
Exchange Officer and Section Head for
Space-Based ISR Lieutenant Colonel
Rosales. “JSSP gives Commanders the
flexibility to acquire the images and
information needed quickly to make
decisions in theatre.”
Canada is also an active contributor to the international Search
and Rescue Satellite System
(COSPAS-SARSAT), via the
LEOSAR and MEOSAR Projects.

“

COSPAS-SARSAT has contributed
to the saving of more than 32,000 lives
since its inception in 1982. This system
of satellites works by receiving distress
transmissions and relaying them to a
control centre for action. Prior to
SARSAT, distress signals were monitored by aircraft on a voluntary basis,
with responses being irregular at best,
and did not provide adequate coverage
of remote areas. The SARSAT system
provides the ability to receive distress
signals worldwide to ensure a prompt
rescue response.

Reliance on space is ubiquitous, particularly for a
nation like Canada with a small population spread out
over vast distances. More and more, we are seeing
space capabilities evolve from being a force multiplier
to a critical enabler of CF activities.
—BGen Rick Pitre, DG Space

”

TO THE FUTURE AND
BEYOND
The mission of DG Space is to concentrate not only on capability generation, but also on capability development and employment. New technologies are making the space domain
more affordable and effective, and it
is imperative that the CF make use of
these capabilities to better carry out
our duties.
DND is working with the
Canadian Space Agency and other
Canadian and international partners
to improve worldwide space domain
awareness. We are also working with
our closest allies to build our capacity to understand and respond to
problems that may occur with systems in space, and to the potential
for adversaries to jam our satellite
communications or navigation and

timing signals.
DG Space has been contributing
to this mission success for years, and
is continuing to develop new capabilities as understanding of space
matures.
“As new technologies make the
space domain more affordable and
effective, it is imperative for the CF
to make use of these capabilities if
we are to be responsible in carrying
out our duties,” BGen Pitre says. “We
need to focus our people on the utilization of space across the board.”
DND spends about $300 million per
year on a wide variety of space-based
capabilities, including satellite communications, earth observation and our
contributions to Space Domain
Awareness.
For more information about space
operations, go to www.cfd-cdf.forces.
gc.ca.
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FOCUS ON PEOPLE

NATIONAL PUBLIC
SERVICE WEEK
This year, National Public Service Week (NPSW), themed

“Celebrating our commitment!”, will be held from
June 10 to 16.
Since its launch in 1992, NPSW has applauded the
work and achievements of the Public Service of
Canada. The women and men of the Public Service
are among some of our most valuable resources, and
it is important that we recognize their accomplishments and the positive role they play in Canadian
society.
NPSW was designed to promote pride in and
recognition of the Public Service by providing internal
recognition and by raising Canadians’ awareness of
the excellence of the public service, and will continue
to play a part in ensuring Canada has the most highly
respected public service in the world.

CALLING ALL
PHOTOGRAPHERS!
In the spirit of recognizing and celebrating the contributions
of DND civilian employees, the National Public Service Week
2012 photography contest will run from May 1 to June 30.
This fun activity across all regions of DND aims to make
a strong connection through the use of images – telling the
story of civilian employees in various work environments and
in different locations, and spotlighting the diversity of dedicated
people and jobs with the unique culture of National Defence.
In addition to awards for the top three photos, other entries
will be selected for inclusion in the DND Civilian Photo Library,
for use in future promotional and communications products.
The contest is open to all civilian employees and military
members of the Defence Team. Photos must include civilian
employees and be submitted in the required format. The sub-

mission deadline is June 30.
This is a great opportunity to have fun and be creative,
challenge your colleagues, engage your teams, and make sure
your base/wing/station/office/section is featured in this
contest.
For contest rules, go to http://hr.ottawa-hull.mil.ca/hrciv/
dgcesp/ddwb/en/home_e.asp?reference=110490238 or e-mail
+DND Photo Contest - Concours photo MDN@ADM(HRCiv) DDWB@Ottawa-Hull.

GET CLICKING!

DND Road Safety
Awareness Week
T

his year, the main themes of DND
Road Safety Awareness Week will
be impaired driving, seatbelt use, distracted driving and road rage.
For the first time since its creation,
DND Road Safety Awareness Week will
be held May 14–21, to coincide with
National Road Safety Week. That way,
the CF’s mobile support equipment
(MSE) safety sections can join forces
with local police and provincial transportation authorities to capitalize on
the media attention that such an event
receives. It will also be possible to
reach a larger audience and thus
increase more people’s awareness of
the road safety measures that DND
takes.
For more information, contact your
MSE safety section or visit http://admmat.mil.ca/cosmat/lbi/dtn/dtn2/en/
news_e.asp.

40
Years

of recognizing
Military
Excellence
In the 40 years since Queen
Elizabeth II established the
Order of Military Merit on
July 1, 1972, more than 4,000
CF personnel have been recognized for their outstanding service to Canada with admission
or promotion in this prestigious
Order. The Directorate of
Honours and Recognition is preparing a publication, to be
released in June, about the history of the OMM that will include
a complete register of all military personnel ever appointed
to the Order. Information about
plans to provide a permanent
marker commemorating the
Order’s establishment will be
released later. Keep an eye on
www.guthriewoods.com/
omm for a line of OMM promotional items, and visit www.
cmp-cpm.forces.gc.ca/dhrddhr for more information.
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FOCUS ON PEOPLE

THE LOW-DOWN

ON CF PAY
Like most Canadians,
pay, benefits and allowances are major
concerns to CF personnel. Yet, what is behind
a CF member’s pay?
PAY DETERMINATION
The CF uses a rank-based “team
concept” to determine pay (think of
your pay as being similar to that of
a salaried employee of a large firm).
This method determines the average
value of your work performed by all
members of your rank level.
This differs from the Public
Service method, in which an individual is paid the value for the
specific job they do (for example, a
defence scientist or an administrative
assistant).
However, certain specialists, such
as pilots, doctors, dentists, lawyers
and some high-tech trades, are paid
based on the nature of their respective professions.
Military service is unique and has
its share of demands and sacrifices
– shift work, overtime, separation
from families, and postings. To compensate for these aspects, a military
factor is built into CF pay. It is currently at 7.5%, in recognition of
today’s CF operational tempo and
its inherent risks.
CF salaries start with a base level
of pay, to which incentives are added
annually at a set rate. Different ranks
have different rates and levels of

incentives. For example, there are five
pay incentives at the rank of corporal
(basic plus four incentive levels). In
practice, this means that a corporal
in the Regular Force will see his/her
base monthly salary set at $4,622 per
month in the first year of service in
that rank. As the corporal enters year
two, he/she would receive a raise
through his/her progression to the
next pay incentive category, and
receive $4,689 per month
(a $67 pay difference).
Commissioned officers are paid
on the same principles as non-commissioned members, while allowances are determined to make up the
differences between general service
officers, and medical, dental, pilot
and legal officers.
ALLOWANCES
In addition to a CF member’s salary,
Treasury Board authorizes allowances to financially remunerate
personnel for certain skills, qualifications or employment. Some examples
of the allowances built into the CF
pay system are the Aircrew, Land
Duty, Sea Duty, Submarine,
Hardship and Special Operations
allowances, and Isolation and
Danger pay.
DEPLOYMENTS
Allowances for CF operations are
based on the levels of both the hardship and the danger. These two
factors are regularly assessed for
ongoing CF operations to reflect the
dynamic nature of such missions.

UNDERGARMENT
BRASSIERE POLICY

A lesser known allowance among
CF personnel is the Undergarment
Brassiere Policy (see CANFORGEN
86/10). This clothing allowance
authorizes female members to claim
up to $160 per fiscal year for the
purchase of brassieres ($320 for
deploying personnel).
COMPULSORY PAYMENTS
AND ALLOTMENTS
CF personnel are paid electronically
through direct banking twice a month
(unlike the Public Service which is
paid biweekly). Your pay statement
will identify the compulsory payments such as taxes and your pension
contribution. Some people elect to
pay their mandatory mess dues
through an allotment that shows up
on the pay statement. Additionally,
your pay office can help set up a pay
allotment to channel a fixed amount
to another financial institution. For
example, some members choose to
pay their mortgages through the use
of a pay allotment.
PAY INCREASE
Recently, a pay increase was
announced for CF personnel that
mirrors pay adjustments awarded
to the Public Service in 2010.
Slated for mid-May, NCMs,
general service officers and
some pilots, and medical and
dental officers, will receive a

SPECIALIST PAY Q & A
Q: Although we are different occupations, right now I am doing the same job as
another Cpl. How come my occupation is in
the Standard Pay Group while his gets Spec
pay?
A: Based on how we do job evaluations
and the concept of the weighted average, you
can see that, in the CF, we do not pay members
based on individual qualifications but on the
requirements of the occupation. In this case,
although some tasks may be similar in different
occupations, in order to receive Specialist pay,
the majority of members of a Spec pay occupation must be doing jobs that score in the
Spec pay range.
Q: I know that my job requires more skills
than another occupation’s jobs, but how come
we both get Spec 1 Pay? Shouldn’t my occupation get Spec 2 instead?
A: Another important point to note is that
it doesn’t matter whether an occupation just
barely makes the score for Specialist 1 pay or
scores almost but not quite high enough to
achieve Specialist 2 pay, they both receive

Specialist 1 pay. Think back to high school
grading: A letter grade of “B” can either be a
71% or a 76%. Either way, each is a “B”, yet
one scores 5% higher than the other.
Q: I used to be in the Regular Force and
my occupation received Spec pay. Now I am
in the Reserve Force. Why don’t I get Spec
pay? I still hold the same qualifications.
A: The CF does not pay members based
on individual qualifications, but on the requirements of the occupation. Although similar to
those in the Reg Force, Res Force occupation
requirements are not always exactly the same,
and therefore may not evaluate at the Specialist
Pay Trade Group. As well, in order for an occupation to qualify for Specialist pay, it must have
scored in the Specialist pay range, and, it must
be assigned to the Specialist Pay Trade Group
by the CDS. In order for this to occur, the
Branch Advisor or Managing Authority must
have submitted it for evaluation. There are only
seven Reserve occupations that have successfully undergone the process and been
assigned to a Specialist Pay Trade Group.

wage increase of 1.75% for fiscal year
2011/12 (retroactive), 1.5% in
2012/2013, and 2% in 2013/2014.
Full details are available in
CANFORGEN 062/12.
YOUR RESPONSIBILITY

All this to say, a number of factors
are taken into account when you are
paid. Your pay is yours to command.
Like physical fitness or taking annual
leave, it is your duty and responsibility
to be aware of your correct pay. If

you find a mistake, you must identify
and bring it forward to your chain of
command – it is not your pay clerk’s
responsibility.
If you have further questions or
wish to know more about the CF pay
system, check out the following links:
Directorate of Pay Policy and
Development: http://cmp-cpm.forces.
mil.ca/dgcb/dppd;
Military pay: http://admfincs.mil.
ca/mp-sm; and
Military pensions: http://admfincs.
mil.ca/dcfps-dspfc.

Recently, a pay increase was

announced for CF personnel that
mirrors pay adjustments awarded

to the Public Service in 2010.
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MY ROLE IN THE

CFDS
MY ROLE IN THE CFDS features military and civilian personnel and
occupations throughout the Defence Team. Featured profiles use real-life
stories to illustrate the dedication, excellence and professionalism of
personnel and employees in their day-to-day jobs under the purview of the
Canada First Defence Strategy.

KINH PHAM:

MODERNIZING
THE NAVY
It was just 30 years ago when Kinh
Pham came to Canada as a 12-yearold refugee. Today he works as the
Command and Control System
Test and Trials Engineer on the
Halifax-Class Modernization –
Frigate Life Extension (HCMFELEX). This project will contribute
to the modernization of the RCN,
and to its readiness to take on future
challenges.
“My goal is to contribute to the
growth of Canada as much as I can,”
Mr. Pham says. “My brother and I
received a lot of help from Canadian
people and the government when we
came here, so being a public servant
gives me the chance to give back to
Canadians.”

Kinh does give back in a big way;
he is part of a team that is responsible for the coordination, execution,
and assessment of requirements testing
for the new Combat Management
System (CMS). “I am fully engaged
in the test and trials process,” he
explains. “I am involved not only
in determining how and where the
CMS can be tested, but also in
witnessing the conduct of the trials
and assessing the verification of
requirements.”
Working in a position that must
address highly complex technical
requirements means that Mr. Pham
remains well-challenged on a regular
basis. “CMS can be thought of
as the brains of the ship, so the

“

DND is a great place to work because DND offers many exciting
technical challenges.

requirements are complex and wideranging in terms of technical coverage,” he says. “I work closely with
naval personnel as well as suppliers
to work through these complex
requirements.
“When I look back on my career,
HCM-FELEX will certainly be a
highlight. I am very fortunate to have
the opportunity to see it through

”

from beginning to end. This project
will help the Navy to be able to meet
future challenges.”
One of the main priorities of the
Canada First Defence Strategy is to
ensure that the CF has the equipment and infrastructure to face all
future challenges. From his humble
beginnings as a child refugee, Mr.
Pham has certainly come a long way

to be an important part of achieving
this goal.
“DND is a great place to work
because DND offers many exciting
technical challenges,” he says. “If you
have a goal and you know what you
want to do with your career, this is
the place to be.”
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EAP ENHANCEMENTS

build on proven support program
The Employee Assistance Program (EAP) is a confidential,
voluntary and neutral service to help DND civilian employees
deal with personal or professional issues that are affecting their
performance at work. Created as a joint union/management
program in 1982, DND’s EAP is committed to the health and
well-being of civilian employees by providing support.
“The program has provided employees in need with a place
to turn to for more than 30 years,” says Ann Demers, Manager
of Corporate EAP, Well-being and Awards & Recognition.
“It has been very successful in giving employees a chance to
discuss their issues, and referring them to resources in the
community as needed.”
David Topp works as a senior Records, Document, and
Information Management System administrator during the
course of a normal day, but every so often a situation arises
that requires him to spring to action. He is a volunteer referral
agent (RA) with the EAP.
“As a volunteer, my role is to listen to clients’ problems, as
they see it, and help them to find the resources that they need,”
Mr. Topp says. “Some cases are simply requests for information, while others are more complex, and some may even
involve suicide prevention.”
In addition to the existing RA support network, the
EAP has recently introduced a 1-800 number that employees
can call to instantly access mental health professionals at
Health Canada.

The 1-800 number is accessible

24 HOURS A DAY,
7 DAYS A WEEK.

ASIAN
HERITAGE
Month
The Government of Canada has recognized May as
Asian Heritage Month since 2002, acknowledging the
long and rich history of Asian Canadians and their
contributions to Canada.
Asian Heritage Month also provides an opportunity
for Canadians throughout the country to reflect on and
celebrate the contributions of Canadians of Asian
descent to the growth and prosperity of Canada.
DND/CF have worked together to foster an
inclusive work environment for all, where dignity,
respect and fairness are embraced and valued. Asian
Canadians of have a proud legacy of contributing to
the defence of Canada both here and overseas.
Members of the Defence Team are invited to take
part in the events that honour the legacy of Canadians
of Asian heritage. It’s a time to participate in festivities
throughout the country that celebrate the many achievements of Canadians of Asian heritage, who, throughout
history, have done so much to make Canada the culturally diverse, compassionate and prosperous nation we
know today.

“The new 1-800 number provides employees who are in
need with another option,” says Ms. Demers. “People really
appreciate the personal, face-to-face support that the RAs
provide, but this new initiative gives greater flexibility to those
who prefer to phone anonymously.”
The 1-800 number is accessible 24 hours a day, 7 days a
week. Term and indeterminate employees, as well as their
eligible family members*, can call any time to talk to a mental
health professional. Calls are handled and triaged appropriately, based on urgency and severity.
“It is important to note that the EAP ensures the utmost
confidentiality and we do not keep any records,” Ms. Demers
says. “The RAs do not keep any contact information, files or
records of employees they meet with, and any information
shared with mental health professionals at Health Canada is
treated as confidential.”
DND is focused on strengthening the Defence Team by
supporting the mental well-being of employees. The recent
addition of the 1-800 number through Health Canada builds
on a program that has been helping DND staff for more than
30 years.
“Volunteering as an RA provides me with a level of satisfaction in helping people that I would not otherwise have in
my day-to-day work,” Mr. Topp says when asked about his
experience. “The EAP is a valuable service to DND because it
provides an informal outlet for employees to consult with in
confidence.”
To access mental health professionals at Health Canada,
call 1-800-268-7708 or 1-800-567-5803 for the hearing
impaired. For information about the EAP and RAs, and
to access the service, go to http://hr.ottawa-hull.mil.ca/
eap-pae/.
The EAP is designed for DND civilian employees. Members
of the CF can access help through the Canadian Forces Member
Assistance Program at www.forces.gc.ca/assistance, which also
has access to the same Health Canada 1-800 number.

*ELIGIBLE
family member

An eligible family member is defined as a spouse
(including a common-law spouse) or an unmarried child (including an adopted child, step-child
or foster-child) who is under 21 years of age; OR,
over 21 up to and including 25 years of age and
in full-time attendance at school; OR, 21 years
of age or over who is fully dependent because
of physical or mental impairment, if such impairment existed prior to the child’s reaching age 21
or commenced while the child was covered as
student over age 21.

ABORIGINAL
AWARENESS WEEK:
Looking back, moving forward

Aboriginal people have a proud tradition of service in the CF. Aboriginal
Awareness Week (AAW), May 22–25, is an opportunity for us to recognize
the numerous contributions and achievements that Aboriginal people
have made and continue to make to DND and the CF.
“As the Defence Champion for Aboriginal peoples,” says Commander
of the Canadian Army Lieutenant-General Peter Devlin, “I highly
encourage all base, wing and station commanders to plan activities to
commemorate aboriginal awareness week and to ensure high levels of
participation by all DND employees and CF members.”
First introduced in 1992, AAW was initially intended to increase awareness of Aboriginal people within the Canadian mosaic and the public
service. It has evolved into a week honouring numerous Aboriginal
cultures in Canada, including First Nations, Inuit and Métis.
To learn more about Defence Team AAW events in your region,
contact your local Defence Aboriginal Advisory Group or Employment
Equity office, or your regional Human Resources – Civilian service
providers.

PHOTO: Cpl Shilo Adamson
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Thirty days can seem like an eternity when you are trying to give something up
– such as tobacco. But the end result is worth the sacrifice, as the winners of
the Strengthening the Forces “March 1st I Quit Challenge” can attest to.
Winners not only win money, but
also start maintaining healthier lifestyles. The goal of “I Quit” is to stay
tobacco-free for a month – March 1
to April 1. This year, 901 CF personnel and 160 civilian tobacco users
were registered, along with 2,109
supporters, all of whom were eligible
to win prizes.
The goal of the challenge is to
decrease tobacco use among CF personnel, and, because quitting may
require many attempts, the “I Quit”
campaign aims to help increase the
number of attempts to improve success rates.
“Research has shown it usually
takes a few times to quit for good,”
said Strengthening the Forces addiction educator Jeni Legere. “They can
learn from each experience of
quitting.”
“I Quit” participant and secondplace winner Sergeant Nathalie
Khadour, a musician with La
Musique du Royal 22e Regiment, had
her upcoming nuptials to inspire her
to quit. “The thought of being in a
wedding dress with a cigarette in my
hand was not very appealing,” she
said.
After being a smoker for 13 years,
Sgt Khadour, with strong support

‘TAKE

CARE

OUR
BOYS ’

OF

Compassion is the
greatest wisdom.
—Tilda Shalof, nurse
and author

from her fiancé, who was also quitting
smoking, managed to quit and get
through the withdrawal side effects.
“We even managed to get through
the moodiness,” she said with a
chuckle.
Her biggest challenge was the
psychological component. “To stay
motivated and not go buy a pack of
smokes,” she explained, “and trying
to stick to your guns.” Having tried
a handful of times in the past to quit,
this time Sgt Khadour was ready to
take all the steps, and her advice for
anyone who wants to try and stop
smoking is to make sure you have a
support system in place and an aid
to help the cravings.
The “Butt Out” program contributed additional support to the “I
Quit Challenge” campaign this year.
“We really like the ‘I Quit’ branding
of the boot with the cigarette butt
under it,” said Ms. Legere. “Everyone
recognizes this, so we wanted to shift
some of the focus to the ‘Butt Out’
program, which is about long-term
effectiveness in quitting smoking.”
“Butt Out” is available at all
bases and wings in two formats—
group and individual—and consists
of a number of sessions over a
12-week period. “They [CF personnel]

Butt out
FOR A HEALTHIER LIFE
can learn from each experience,
of quitting and of the idea that
‘well, if I can quit for a
month, then I imagine I can
quit for longer’,” Ms.
Legere said. “This is why
we promoted the ‘Butt
Out’ program, because
this will help with their
long-term
quitting
success.”
The government is making key investments to improve
and enhance care and support
provided to men and women in uniform, and continuing to build on
improvements to ensure that mental
and physical health issues are
approached with understanding and
compassion.
People are Defence’s most important resource. Both the Department
and the Forces rely heavily on the

work and expertise of dedicated personnel to ensure the operational
effectiveness of the military. The
good health of civilian and military
Defence Team members is a key
component of
operational

CANADIAN NURSING WEEK AND MENTAL HEALTH in the resolution of their conAWARENESS WEEK, both May 7–13, offer an excellent cerns,” says Capt David K
opportunity to highlight the rich history of nurses in the CF.
The primary duty of a CF nurse is
to take care of the ill and injured,
not only at base and wing Health
Care Centres, but also in operational facilities such as a field hospitals. CF nurses also provide
preventive, occupational and environmental health care services.
“Nursing in the CF provides a
tremendous sense of work satisfaction,” says CF Critical Care
Nursing Officer Captain Jo
Schmid, “in that, on a soldier’s
worst day, we are able to administer the best possible medical
care to our brothers and sisters
in arms while concurrently providing a sense of comfort to them
until we can safely return them

home to their families.”
Nursing Officers are commissioned members of the CF
Medical Service. For part of their
career, they work at a military
out-patient facility that offers inpatient care, or at a civilian tertiary-care facility. They also
serve in operational units (field
ambulance, field hospital or
aeromedical staging unit), and
are deployed overseas on an
operational mission.
“It has been, and continues
to be, my privilege in having individual and collective groups of
soldiers express the problems of
living that they encounter and
helping them play an active role

Houston, a CF Psychiatric and
Mental Health Nursing Officer.
“It has provided me with an
opportunity to improve mental
health outcomes both in our garrison clinic and in deployment
settings. This work is enormously gratifying.”
Nurses have played an important roll throughout CF history;
by 1917, 3,141 Canadian nurses
were volunteering their services.
Because of their blue dresses
and white veils, they were nicknamed “bluebirds”; for their
courage and compassion, they
received the admiration of many
soldiers.
The plea “take care of our
boys” guided Lieutenant Nursing
Sister Jean MacLean of the Royal
Canadian Army Medical Corps

effectiveness, and not smoking is
an integral part of that good health.
For more information about
the “Butt Out” program, visit
www.forces.gc.ca/health-sante/ps/
hpp-pps/aap-sdp/bo-el-eng.asp.

from 1942, when she first
deployed, throughout her CF
nursing career. She served in
Scotland, England, France and
Belgium until 1945, when she
was discharged from the military. She dedicated the rest of
her life to the profession of
nursing, and never forgot her
first soldier-patients.
Today, the CF have 243
Regular Force and 118 Reserve
Force/Primary Reserve List
nurses employed throughout
Canada and elsewhere.
The government and DND/
CF are making key investments
to improve and enhance the
care and support provided to
men and women in uniform,
ensuring that mental and physical health issues are
approached with understanding
and compassion.
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NEW DND/CF
of Values and Ethics
Each and every member of the
Defence Team has an important role
to play in ensuring the safety of
Canada, its people and its parliamentary democracy. Carrying out
this responsibility requires a commitment to apply the highest ethical
standards in all decisions and actions,
whether at home or elsewhere.
This is why the Chief of the
Defence Staff and the Deputy
Minister have established the new
DND and CF Code of Values and
Ethics, to be released June 2012. It
will provide the whole of the Defence
Team with a common set of ethical
principles and values, and clearly
communicate their associated expectations. For CF personnel, it will
reflect the values and ethics found in
the CF customs and practices that
constitute the Canadian military

ethos described in Duty with Honour:
the Profession of Arms in Canada.
For DND employees, it will fully
integrate and expand on the values
and expected behaviours found in
the new Treasury Board Values and
Ethics Code for the Public Sector. In
short, the new DND and CF Code of
Values and Ethics encourages all
members of the Defence Team to
strive for the highest ethical standards while being based on a proud
tradition of service to Canadians
that reflects Canadian values.
“Our aim is to ensure that DND
employees and CF members are
operating from a strong ethical
foundation, and that we all share
common ethical principles, values
and expected behaviours,” says
Captain(N) Paul Catsburg, Director
of the Defence Ethics Programme.

Code

“The DND and CF Code of Values
and Ethics will serve to guide all to
carry out their responsibilities the
right way, and maintain the trust and
pride of Canadians in those entrusted
with their defence.”
The DND and CF Code of Values
and Ethics will be an integral part of
the Defence Ethics Programme.
Under Defence Administrative Order
and Directive 7023-0, it constitutes
a binding directive applicable to all
DND employees and is an order for
all CF members. Together, with a
common set of values and expected
behaviour, we will maintain and
enhance this pride and trust.
To know more on the DND and
CF Code of Values and Ethics and
the Defence Ethics Programme
(DEP), go to the DEP Web site at
www.forces.gc.ca/ethics.

PHOTO: File photo

The new DND and CF Code of Values and Ethics encourages all
members of the Defence Team to strive for the highest ethical standards
while being based on a proud tradition of service to Canadians that
reflects Canadian values.

CF-18 Hornet fighters overfly the Peace Tower. The launch of the new DND and CF Code of Values and Ethics in
June will ensure that DND employees and CF personnel are operating from a shared ethical foundation.

ETHICALLY SPEAKING, WHAT
WOULD YOU DO?

LOYALTY: AT WHAT COST?
Six soldiers are enjoying a cold beer at a pub, after a large army
exercise. Master Corporal Bill Macadam is explaining his private
business venture to the group.
“It’s a great business, guys, and an easy way to make a few extra
bucks,” he says. “A good friend of mine got me into it. So far, I’ve earned
four grand. All you have to do is ‘buy in’ with an initial $40 fee for your
first supply of the vitamin supplements. Then, get your buddies to do
the same. And so on, and so on. Every time you get someone to buy in,
you get a percentage of the fee. Too easy! And the supplements really
work to boost your energy.”
Three of the four corporals in the group agree that it sounds like
a great idea, and are ready to ‘buy in’.
Corporal John Nelligan is not so convinced, and speaks up. “That
sounds to me like those schemes they warn us about.”
MCpl Macadam is surprised. “Well, John,” he says, “great opportunities are not always recognized by weak men. Couldn’t you have used
a boost of energy during this exercise?”
The other corporals look to Cpl Nelligan for his reaction. “I just
thought that you might not want to get into trouble,” he says. “These
kinds of businesses can be dangerous.”
“John, you let me worry about my business,” MCpl Macadam says,
“and if you want to watch while we get a little richer, too bad for you.
I’m not surprised though – I never pegged you as the Regimental type.”
“What’s that supposed to mean?” Cpl Nelligan asks.
“Well, John, you just don’t seem to me to be a team player – not a
real member of the family, so to speak. I’m trying to share the wealth
with my guys here and you’re shooting me down.”
A week later, as Cpl Nelligan is settling back into the regular
routine of garrison life, he begins to notice that several soldiers from
his section are treating him differently. They leave when he sits down
with them at the mess. Twice, his headdress goes missing. He is assigned
Regimental duty each weekend for the next month.
He wonders if it’s because he spoke up against MCpl Macadam’s
scheme. Later that day, in the parking lot, Cpl Nelligan sees the master
corporal for the first time since the exercise. As MCpl Macadam drives
by, he rolls down his window and yells, “Hey John, I heard about your
corrective training. How’s it going?”
“Unbelievable!” thinks Cpl Nelligan. When he joined the military,
he was excited and proud to be a part of a professional army of
soldiers. Now, he wonders about his place in it, and what he should
do. How long would this treatment continue? “If I complain about
it,” he thinks, “Macadam’s scheme will be seen for what it is and I’ll
be ‘the rat’. But if I do nothing, he’s not going to let up.”
From a Defence Ethics perspective, what should Cpl Nelligan do?
Where should his loyalty lie?
Send your comments, and suggestions for future ethics scenarios
(anonymously, at your request), to ethics-ethique@forces.gc.ca.
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THE BATTLE

of the Atlantic

PHOTOS: Courtesy of/Publication autorisée par John Wilson

Fought from 1939 to 1945, the Battle of the Atlantic was the longest military campaign of the Second World War. The greatest
naval campaign in history initially involved German submarines (U-boats) and warships, and the German Luftwaffe (Air
Force), pitted against Allied merchant shipping protected by the RCN, the UK’s Royal Navy and Royal Air Force, and the
RCAF.
The thrust of the Allied naval strategy was twofold: the blockade of Germany and the need to re-supply the UK.
Entering the war with only 13 ships and 3,000 personnel, the RCN finished with 373 ships and more than 90,000 sailors.
Bridging the Atlantic Ocean was the key to strategic supply. Canadian sea and air personnel played an increasingly vital
role in maintaining that lifeline. Escort duty was dangerous work, and Canadians shared in the worst hardships experienced
in the war at sea. Navigation in the North Atlantic was hazardous, and RCN and Merchant Navy sailors died not only from
enemy attack, but also from exposure and accidents during winter gales.
As the Atlantic battle continued, ups and downs characterized the campaign. In the fall of 1943 and into 1944, the German
U-boat threat turned deadly. German attacks were devastatingly successful, and more than 200 ships, mostly tankers, were
sunk within 16 km of Canadian or US coastlines. By March 1945, the German Navy had 463 U-boats on patrol, compared
to only 27 in 1939.
Ultimately, the RCN and the RCAF turned the tide of the great sea battle in their sector of the Atlantic. The Battle of
the Atlantic was fought to the bitter end of the Second World War. The German blockade of the UK failed, at great cost to
all involved: 3,500 merchant ships and 175 warships were sunk for the loss of 783 U-boats. The RCN lost 33 ships.

HMCS Ottawa / NCSM Ottawa

Ordinary Telegraphist John (Tug) Wilson (left) an
Ordinary Communication Ratings Bill Easten, Bi
and Vern Henderson catch a breath on board HM
Rosthern during the Battle of the Atlantic.

Le Télégraphiste de 3e classe John « Tug » Wilso
gauche) et les Matelots de 3e classe de l’équipe
communications Bill Easten, Bill Irving et Vern
Henderson prennent une pause à bord du NCSM
Rosthern pendant la bataille de l’Atlantique.

RCN Flower-class corvette HMCS Rosthern ride
North Atlantic during the Second World War.

Le NCSM Rosthern, corvette de classe Flower d
MRC, navigue dans les eaux de l’Atlantique Nor
dant la Seconde Guerre mondiale.

1940

1941

1942

HMCS Ypres: Lost with no lives, May 12, 1940
HMCS Fraser: Lost with 47 lives, June 25, 1940
HMCS Bras d’Or: Lost with 30 lives, October 19, 1940
HMCS Margaree: Lost with 142 lives, October 22,1940

HMCS Otter: Lost with 19 lives, March 26, 1941
HMCS Levis: Lost with 18 lives, September 19, 1941
HMCS Windflower: Lost with 23 lives, December 7, 1941
HMCS Adversus: Lost with no lives, December 20, 1941

HMCS Spikenard: Lost with 57 lives, February 10, 1942
HMCS Raccoon: Lost with 37 lives, September 7, 1942
HMCS Charlottetown: Lost with 10 lives, September 11, 1942
HMCS Ottawa: Lost with 113 lives, September 13, 1942

NCSM Ypres : Aucun mort, le 12 mai 1940
NCSM Fraser : 47 morts, le 25 juin 1940
NCSM Bras d’Or : 30 morts, le 19 octobre 1940
NCSM Margaree : 142 morts, le 22 octobre 1940

NCSM Otter : 19 morts, le 26 mars 1941
NCSM Levis : 18 morts, le 19 septembre 1941
NCSM Windflower : 23 morts, le 7 décembre 1941
NCSM Adversus : Aucun mort, le 20 décembre 1941

NCSM Spikenard : 57 morts, le 10 février 1942
NCSM Raccoon : 37 morts, le 7 septembre 1942
NCSM Charlottetown : Dix morts, le 11 septembre 1942
NCSM Ottawa : 113 morts, le 13 septembre 1942

CANADIAN SHIPS LOST IN THE BATTLE OF TH
LES NAVIRES CANADIENS PERDUS PENDANT L
DE L’ATLANTIQUE
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LA BATAILLE

de L’Atlantique

La bataille de l’Atlantique, qui s’est déroulée de 1939 à 1945, a été la plus longue campagne militaire de la Seconde Guerre
mondiale. Au départ, la plus grande campagne navale de l’histoire opposait la force aérienne (Luftwaffe) de l’Allemagne, ses
navires de guerre, ses sous-marins (U-Boote), ainsi que les navires marchands alliés protégés par la MRC et l’ARC, de même
que la Royal Navy et la Royal Air Force du Royaume-Uni.
La stratégie navale des Alliés avait deux volets : le blocus de l’Allemagne et le réapprovisionnement du Royaume-Uni.
La MRC, qui ne disposait que de treize navires et 3 000 marins au début de la guerre, en est sortie avec 373 navires de
guerre et plus de 90 000 marins.
La stratégie de réapprovisionnement reposait surtout sur la création d’un passage visant à traverser l’océan Atlantique.
Le personnel de la MRC et de l’ARC a joué un rôle d’une importance de plus en plus cruciale dans le maintien du passage
essentiel par l’océan Atlantique. Les tâches liées à l’escorte étaient dangereuses, et les épreuves vécues par les Canadiens font
partie des pires moments en mer pendant la guerre. Il était dangereux de naviguer dans l’Atlantique Nord, et des marins de
la MRC et de la marine marchande ont succombé, non seulement aux mains de l’ennemi, mais également en raison de
l’exposition au froid et d’accidents lors de coups de vent hivernaux.
Au cours de la bataille de l’Atlantique, la campagne a connu des hauts et des bas. À l’automne 1943 et en 1944, la menace
des U-Boote a pris un tournant mortel. Les attaques allemandes étaient terriblement efficaces et plus de 200 navires, dont la
plupart étaient des navires-citernes, ont été coulés à moins de 16 km au large du Canada ou des États Unis. En date de mars
1945, la marine allemande disposait d’une flotte de 463 U-Boote en patrouille, comparativement à 27, en 1939.
Enfin, la MRC et l’ARC ont pris le dessus dans leur secteur de l’océan Atlantique. La bataille de l’Atlantique ne s’est
terminée qu’à la toute fin de la Seconde Guerre mondiale. Les Allemands n’ont pas réussi à saigner le Royaume-Uni. Le blocus
a coûté très cher tant aux Alliés qu’aux Allemands : 3 500 navires marchands et 175 navires de guerre ont été coulés, comparativement à 783 U-Boote. La MRC, quant à elle, a perdu 33 navires.
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HMCS Trentonian / NCSM Trentonian

de
Nord

1943

1944

1945

HMCS Louisburg: Lost with 37 lives, February 6, 1943
HMCS Weyburn: Lost with 8 lives, February 22, 1943
HMCS St. Croix: Lost with 147 lives, September 20, 1943
HMCS Chedabucto: Lost with 1 life, October 21, 1943

HMCS Athabaskan: Lost with 128 lives, March 29, 1944
HMCS Valleyfield: Lost with 123 lives, May 6, 1944
MTB (Motor Torpedo Boat) 460: Lost with 11 lives, July 2, 1944
MTB 463: Lost with no lives, July 8, 1944
HMCS Regina: Lost with 30 lives, August 8, 1944
HMCS Alberni: Lost with 59 lives, August 21, 1944
HMCS Skeena: Lost with 15 lives, October 25, 1944
HMCS Shawinigan: Lost with 91 lives, November 24, 1944
HMCS Clayoquot: Lost with 8 lives, December 24, 1944

MTBs 459, 461, 462, 465 & 466: Lost with 26 lives, February 14, 1945
HMCS Trentonian: Lost with 6 lives, February 22, 1945
HMCS Guysborough: Lost with 51 lives, March 17, 1945
HMCS Esquimalt: Lost with 44 lives, April 16, 1945

NCSM Louisburg : 37 morts, le 6 février 1943
NCSM Weyburn : Huit morts, le 22 février 1943
NCSM St. Croix : 147 morts, le 20 septembre 1943
NCSM Chedabucto : Un mort, le 21 octobre 1943

HE ATLANTIC
LA BATAILLE

NCSM Athabaskan : 128 morts, le 29 mars 1944
NCSM Valleyfield : 123 morts, le 6 mai 1944
Vedette lance-torpilles 460 : Onze morts, le 2 juillet 1944
Vedette lance-torpilles 463 : Aucun mort, le 8 juillet 1944
NCSM Regina : 30 morts, le 8 août 1944
NCSM Alberni : 59 morts, le 21 août 1944
NCSM Skeena : Quinze morts, le 25 octobre 1944
NCSM Shawinigan : 91 morts, le 24 novembre 1944
NCSM Clayoquot : Huit morts, le 24 décembre 1944

Vedettes lance-torpilles 459, 461, 462, 465 et 466 :
26 morts, le 14 février 1945
NCSM Trentonian : Six morts, le 22 février 1945
NCSM Guysborough : 51 morts le 17 mars 1945
NCSM Esquimalt : 44 morts, le 16 avril 1945

TOTAL

33

vessels lost
navires coulés

